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Minutes (Official) –February 19, 2026 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00 p.m., February 19, 2026, a Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Burnet County website, (Burnet County 

burnetcountytexas.org)   in compliance with the provisions of Chapter 551, Texas 

Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Commissioner Sharon Barclay  

Commissioner William Proffer -Arrived at 6:19p.m. 

Commissioner Felecia Sanchez  

Commissioner Robbie Cheatham  

Commissioner Jodeen Lee 

 

 

 

3.  (AI) Pledge of Allegiance 

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

       

   

  Captain, George Sanchez – CVFD Fire Board President 

Dan Lee 

  Thomas Herwig 

Laura Schneider  

  Mrs. Megan Paz ESD2 Administrative Assistant 

 

                  

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made. 

However, no action can be taken on these matters, and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur when 

the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items.   

 

Commissioner Barclay invited commissioners to the March 11 workshop at Burnet Fire 

Department.    

 

 

7. (AI) Accept minutes from the January 15, 2026 Meeting. 

 

(AD) Commissioner Barclay called for any changes that need to be made to the January 

Meeting Minutes; with no changes, the minutes were accepted as presented. 
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8. (AI) Burnet County ESD No 2 Treasurer Report.  

 

(AD) Commissioner Lee presented the Treasurer’s Report for January 2026.  

 

Balance: Checking: $ 360,969.10 

FSB of Burnet – Sales Tax: $ 20,508.77 

Texas Class Reserve Investment: $ 456,093.48 

Texas Class Sales Tax Investment: $ 353,221.70 

 

Total Income: $ 126,993.42 

Expenses: $ 48,056.86 

Net Income: $ 78,936.56 

 

YTD Income $ 411,092.56 

YTD Expenses $ 127,336.29 

 

Budget $ 566,132.00 

Net Income $ 283,756.27 

 

 Commissioner Barclay called for discussion and/or questions regarding the Treasurers Report; 

with no discussion, the Treasurers Report was accepted as presented. (Enclosure 2) 

 

 

 

9. (AI) Discussion and/or action regarding the disbursement of funds. 

 

(AD) Commissioner Lee stated that she has paid Mrs. Megan Paz and reimbursement for 

those that attended the SAFE-D Conference.  Also, will be paying Cassie VFD on March 1 

2026. 

 

10. (AI) Report from the Cassie Volunteer Fire Department 

 

A. Report from CVFD Leadership 

1.  Number of calls 

2. Staffing, Structure, Retention, Recruitment – Strategic Plan #3 

3. Training - Strategic Plan #4 

4. Community Involvement - Strategic Plan # 7 

5. Equipment and Apparatus - Strategic Plan #2 

6. Other Department activity or concerns. 

B.  Cassie VFD Financial Report 

C. Discussion and/or action regarding Capital Expense Request. 
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(AD) Captain George Sanchez gave the report on CVFD activity for the month of January 

2026.  

 

Total Calls for January: 13 

 

In-District calls: 11 

Out of District calls: 2 

Monday – Friday 8am-5pm:  4 

 

YTD: 221 

 

In-District calls: 8 

Out of District calls: 2  

 

YTD Monday – Friday 8am-5pm: 3    (Enclosure 3) 

 

2. Staffing - Captain George Sanchez updated regarding the Fire Chief resume(s).  He 

stated they will have the interviews narrowed down to 3 applicants this week and start 2nd 

interviews soon after.  Request for Commissioners to be included on interview board.  

Commissioner Proffer and Commissioner Cheatham volunteered to be on that interview 

board to give recommendations; Commissioner Jodeen agreed to be alternate, if needed.  

 

Commissioner Proffer arrived - 6:19PM 

 

3. Training – CVFF Megan Foster & CVFF Drew Dupont will be attending TEEKS.  A 

grant was given to CVFF Dre Dupont to attend TEEKS.     CVFD will continue Bimonthly 

training.    

  

4.  Community – Shooting Event and Tough Mudder in at Reveille Peak Ranch.  East Lake 

VFD 50th Anniversary Celebration is March 7. 2026. National Interscholastic Cycling 

Association is March 14 & 15, 2026 and a Spartan Race will be held in May 2026. 

 

5. Equipment & Apparatus –Captain George Sanchez stated the grant for the Skeeter F750 

Step Side Brush Truck is still active.  New 25k grant for Rescue Equipment.  25k Grant for 

Personal Protection Equipment and a 10k grant for Training.   

 

6. Other department activity or concern – Bay door is installed and minor repairs are 

completed. 
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B. Mrs. Laura Schneider provided the Cassie VFD Treasurers Report for January 2026. 

 

Balance of $ 45,823.35 

Expenses $ 24,521.23 

Net Income $ 33,626.75 

 

YTD expenses $ 92,423.36 

Net Income $ 10,783.89 

 

Mrs. Laura Schneider provided the CVFD Account Report for January 2025.  

 

Balance of $ 139,554.56 

Expenses $ 3.48 

Net Income $2953.48    (Enclosure 4) 

 

C. Commissioner Barclay requested any further discussion of Capital Expenditures and 

there were none.  

 

 

11. (AI) Administrative update of the Sales Tax Program for Burent County ESD No. 2 

including update on reports from HdL – Strategic Plan #5 Goal 6 

 

(AD) Commissioner Proffer noted that there was an increase for February.  He also noted 

that there is still one pending that is reported incorrectly.    YoY increase of 59.0 % There 

has been contact with the Comptroller’s office & County Judge for collaboration between all 

entities.         (Enclosure 5) 

 

12. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1 

 

(AD) Commissioner Barclay noted that they did meet in January 2026.  There are a few 

items for discussion including the Fire Fighters Retirement.  

 

13. (AI) Strategic Plan Updates (Barclay) 

 

A. Five-year projected budget (Strategic Plan #5 Goal 5) 

B. Other updates 

 

(AD) A.  Commissioner Barclay noted that the Commissioners will be looking at the 5-year 

budget 2026-2031.  Commissioner Barclay requested that CVFD also review the budget and 

make notes of what needs to be considered.  
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B. Commissioner Barclay requested that each Commissioner review and bring ideas for 

updates and changes for the Strategic Plan.  (Enclosure 6)    

        

   

14. Discussion and/or action regarding the Service Provider Contract for FY2025-26 for 

Cassie VFD and action steps by Cassie VFD to resolve contract concerns.   

 

(AD) Commissioner Barclay noted that Captain George Sanchez and others have finalized 

the bylaws and those will be sent over to the commissioners to review.  

 

15. (AI) Discussion regarding SAFE-D Conference, January 29-31, 2026 

 

(AD) Commissioner Barclay asked for ideas and items learned that we might implement. 

Commissioner Lee stated she will be adding Quarterly Investment reports.   

 

Commissioner Proffer said that new legislature was passed stating that AI training is 

required if you “use” your computer more than 25 % of your work duties plus cyber security 

training.   

 

Commissioner Barclay noted that having Standard Operating Guidelines instead of Standard 

Operating Procedures as well as a Code of Conduct.  ISO rating is affected if you don’t have 

automatic aid.  Building a new fire station has rules for ESD.   The Owner-Rep (person 

speaking on behalf of the Fire Department) should never be on the Fire Department.  

Excellent interactions with other ESDs.  

 

16. (AI) Compliance  

A. Compliance with Texas Comptroller; Special Purpose District Filing.  

B. Compliance with Annual Cybersecurity Training to begin. Cybersecurity 

Awareness Training FY 25-26 (English) 

 

(AD) A. Commissioner Barclay stated that the Special Purpose filing is due in April.   She 

also wrote the Comptrollers office and hasn’t heard back; will complete filing that for 

April date.  

 

B. Commissioner Barclay stated that all got the Cybersecurity Training email – please 

take the time to watch the video and send back an email of compliance.   

 

17.  (AI) Discussion and/or action to move the March meeting to Monday, March 16, 2026 

 

(AD) Commissioner Barclay has a conflict with March 19th date and requests change of date 

to March 16th.  

Commissioner Proffer made a motion to move the meeting to Monday, March 16, 2026.  

Commissioner Lee 2nd the motion – motion passed unanimously. 
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18. (AI)  Calendar of Events for March 16, 2026 Meeting  

A. Standing Agenda Items.  

B. Strategic Plan updates. 

 

 

19. (AI) Next meeting – Monday, March 16, 2026, 6p.m. at the Cassie Volunteer Fire 

Department.  

 

 

20. (AI)  Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

February 19, 2026, Meeting was adjourned at 7:08 p.m. 

 

 

 

 

 

 

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

February 19, 2026     February 19, 2026 
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Enclosure 1 
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Enclosure 3 
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