Docusign Envelope ID: FE7A8BF7-BDF0-4BBD-94EB-0434BFA233CC

BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) —February 19, 2026

1. (AI)! Call meeting to order.

(AD)?At 6:00 p.m., February 19, 2026, a Regular Meeting for the Board of Emergency
Service Commissioners of Burnet County Emergency Services District No. 2 was called to
order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690,
Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the
Burnet County Courthouse and the Burnet County website, (Burnet County
burnetcountytexas.org) in compliance with the provisions of Chapter 551, Texas
Government Code.

2. (Al) Establish a quorum.
(AD) Board members in attendance were:

Commissioner Sharon Barclay

Commissioner William Proffer -Arrived at 6:19p.m.
Commissioner Felecia Sanchez

Commissioner Robbie Cheatham

Commissioner Jodeen Lee

3. (Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.

LAl- Agenda Item
2 AD — Action and/or Discussion by BCESD-2Commissioners
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4. (Al) Invocation

(AD) Commissioner Barclay offered the Invocation.

5. (Al) Welcome guests

(AD) Commissioner Barclay welcomed all visitors to the meeting:

Captain, George Sanchez — CVFD Fire Board President
Dan Lee

Thomas Herwig

Laura Schneider

Mrs. Megan Paz ESD2 Administrative Assistant

6. (Al) Comments from the Board and Public not scheduled on the agenda may be made.
However, no action can be taken on these matters, and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur when
the item is called. There is a 2-minute speaking limit.

(AD) Commissioner Barclay called for any comments regarding non-agenda items.
Commissioner Barclay invited commissioners to the March 11 workshop at Burnet Fire
Department.

7. (Al) Accept minutes from the January 15, 2026 Meeting.

(AD) Commissioner Barclay called for any changes that need to be made to the January
Meeting Minutes; with no changes, the minutes were accepted as presented.
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8. (Al) Burnet County ESD No 2 Treasurer Report.
(AD) Commissioner Lee presented the Treasurer’s Report for January 2026.

Balance: Checking: $ 360,969.10

FSB of Burnet — Sales Tax: $ 20,508.77

Texas Class Reserve Investment: $ 456,093.48
Texas Class Sales Tax Investment: $ 353,221.70

Total Income: $ 126,993.42
Expenses: $ 48,056.86
Net Income: $ 78,936.56

YTD Income $ 411,092.56
YTD Expenses $ 127,336.29

Budget $ 566,132.00
Net Income $ 283,756.27

Commissioner Barclay called for discussion and/or questions regarding the Treasurers Report;
with no discussion, the Treasurers Report was accepted as presented. (Enclosure 2)

9. (Al) Discussion and/or action regarding the disbursement of funds.

(AD) Commissioner Lee stated that she has paid Mrs. Megan Paz and reimbursement for
those that attended the SAFE-D Conference. Also, will be paying Cassie VFD on March 1
2026.

10. (Al) Report from the Cassie Volunteer Fire Department

A. Report from CVFD Leadership
Number of calls
Staffing, Structure, Retention, Recruitment — Strategic Plan #3
Training - Strategic Plan #4
Community Involvement - Strategic Plan # 7
Equipment and Apparatus - Strategic Plan #2
6. Other Department activity or concerns.
B. Cassie VFD Financial Report
C. Discussion and/or action regarding Capital Expense Request.

AR A
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(AD) Captain George Sanchez gave the report on CVFD activity for the month of January
2026.

Total Calls for January: 13

In-District calls: 11
Out of District calls: 2
Monday — Friday 8am-5pm: 4

YTD: 221

In-District calls: 8
Out of District calls: 2

YTD Monday — Friday 8am-5pm: 3 (Enclosure 3)

2. Staffing - Captain George Sanchez updated regarding the Fire Chief resume(s). He
stated they will have the interviews narrowed down to 3 applicants this week and start 2"
interviews soon after. Request for Commissioners to be included on interview board.
Commissioner Proffer and Commissioner Cheatham volunteered to be on that interview
board to give recommendations; Commissioner Jodeen agreed to be alternate, if needed.

Commissioner Proffer arrived - 6:19PM

3. Training — CVFF Megan Foster & CVFF Drew Dupont will be attending TEEKS. A
grant was given to CVFF Dre Dupont to attend TEEKS.  CVFD will continue Bimonthly
training.

4. Community — Shooting Event and Tough Mudder in at Reveille Peak Ranch. East Lake
VFD 50th Anniversary Celebration is March 7. 2026. National Interscholastic Cycling
Association is March 14 & 15, 2026 and a Spartan Race will be held in May 2026.

5. Equipment & Apparatus —Captain George Sanchez stated the grant for the Skeeter F750
Step Side Brush Truck is still active. New 25k grant for Rescue Equipment. 25k Grant for
Personal Protection Equipment and a 10k grant for Training.

6. Other department activity or concern — Bay door is installed and minor repairs are
completed.
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11.

12.

13.

B. Mrs. Laura Schneider provided the Cassie VFD Treasurers Report for January 2026.

Balance of $ 45,823.35
Expenses $ 24,521.23
Net Income $ 33,626.75

YTD expenses $ 92,423.36
Net Income $ 10,783.89

Mrs. Laura Schneider provided the CVFD Account Report for January 2025.

Balance of $ 139,554.56
Expenses $ 3.48
Net Income $2953.48 (Enclosure 4)

C. Commissioner Barclay requested any further discussion of Capital Expenditures and
there were none.

(A1) Administrative update of the Sales Tax Program for Burent County ESD No. 2
including update on reports from HdL - Strategic Plan #5 Goal 6

(AD) Commissioner Proffer noted that there was an increase for February. He also noted
that there is still one pending that is reported incorrectly. YoY increase of 59.0 % There
has been contact with the Comptroller’s office & County Judge for collaboration between all
entities. (Enclosure 5)

(Al) Joint Task Force Report — Strategic Plan #5 Goal 1

(AD) Commissioner Barclay noted that they did meet in January 2026. There are a few
items for discussion including the Fire Fighters Retirement.

(Al) Strategic Plan Updates (Barclay)

A. Five-year projected budget (Strategic Plan #5 Goal 5)
B. Other updates

(AD) A. Commissioner Barclay noted that the Commissioners will be looking at the 5-year
budget 2026-2031. Commissioner Barclay requested that CVFD also review the budget and
make notes of what needs to be considered.
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14.

15.

16.

17.

B. Commissioner Barclay requested that each Commissioner review and bring ideas for
updates and changes for the Strategic Plan. (Enclosure 6)

Discussion and/or action regarding the Service Provider Contract for FY2025-26 for
Cassie VFD and action steps by Cassie VFD to resolve contract concerns.

(AD) Commissioner Barclay noted that Captain George Sanchez and others have finalized
the bylaws and those will be sent over to the commissioners to review.

(Al) Discussion regarding SAFE-D Conference, January 29-31, 2026

(AD) Commissioner Barclay asked for ideas and items learned that we might implement.
Commissioner Lee stated she will be adding Quarterly Investment reports.

Commissioner Proffer said that new legislature was passed stating that Al training is
required if you “use” your computer more than 25 % of your work duties plus cyber security
training.

Commissioner Barclay noted that having Standard Operating Guidelines instead of Standard
Operating Procedures as well as a Code of Conduct. 1SO rating is affected if you don’t have
automatic aid. Building a new fire station has rules for ESD. The Owner-Rep (person
speaking on behalf of the Fire Department) should never be on the Fire Department.
Excellent interactions with other ESDs.

(Al) Compliance
A. Compliance with Texas Comptroller; Special Purpose District Filing.
B. Compliance with Annual Cybersecurity Training to begin. Cybersecurity
Awareness Training FY 25-26 (English)

(AD) A. Commissioner Barclay stated that the Special Purpose filing is due in April. She
also wrote the Comptrollers office and hasn’t heard back; will complete filing that for
April date.

B. Commissioner Barclay stated that all got the Cybersecurity Training email — please
take the time to watch the video and send back an email of compliance.

(Al) Discussion and/or action to move the March meeting to Monday, March 16, 2026

(AD) Commissioner Barclay has a conflict with March 19" date and requests change of date
to March 16",

Commissioner Proffer made a motion to move the meeting to Monday, March 16, 2026.
Commissioner Lee 2" the motion — motion passed unanimously.
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18. (Al) Calendar of Events for March 16, 2026 Meeting
A. Standing Agenda Items.
B. Strategic Plan updates.

19. (Al) Next meeting — Monday, March 16, 2026, 6p.m. at the Cassie Volunteer Fire
Department.

20. (Al) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No 2,
February 19, 2026, Meeting was adjourned at 7:08 p.m.

Signed by:

RD Ll g1
Robbie Cheatham
Secretary
Emergency Services District No. 2
Burnet County
February 19, 2026

E;)ok‘s:i/igned by:
51B493192480430...

Sharon K. Barclay

President

Emergency Services District No. 2
Burnet County

February 19, 2026
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Enclosure 1

e

BURNET COUNTY EMERGENCY SEEVICES DISTRICT Ho. 2
P.O. BOX 249

BUOCHAMAM DAM, TEXAS TEE09-0249%

NOTICE OF REGULAR MEETING

In compliance with the provisions of Chapter 331, Texas Government Code, notice is hereby
given of a Regular Meeting of the Board of Emergency Services Commissioners of Burnet
County Emergency Services District No. 2, to be held on Thursday, February 19, 2026, at 6:00
p.m. at the Cassie VFD Station located at 3900 RR 690, Burnet, Texas, 78611. This Agenda is
posted at the Bumet County Courthouse, on the Burnet County ESD MNo. 2, Burmnet County
(burnetcountyiexas.orge) website, and at the Cassie VFD, 3900 FM 690, Burnet, TX.

The following agenda items will be discussed, considered and action taken as appropriate:
AGENDA

1. Call meeting to order. { Barclay)

2. Establish a quorum. (Barclay)

3. Pledge of Allegiance. (Barclay)

4. Invocation. (Barelay)

3. Welcome guests. (Barclay)

6. Comments from the Board and Public not scheduled on the agenda may be made. However,
no action can be taken on these matters, and the Board will not debate the comments at this

meeting. Comments regarding specific agenda items should occur when the item is called.
There is a 2-minute speaking limit.

7. Accept minutes from the January 15, 2026 Meeting. {Barclay)
8. Bumet County ESD Mo. 2 Treasurer Report. (Lee)

9. Discussion and'or action regarding the disbursement of funds. (Lee)

10, Report from the Cassie Volunteer Fire Department.

A Report from CVFD Leadership (Captain G. Sanchez)
1. Number of calls.
2. Siaffing, Structure, Retention, Recruitment-Strategic Plan #3
3. Training-Steategic Plan £4
4. Community Involvement — Strategic Flan #7
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BURNET COUNTY EMERGENCY SERVICES DISTRICT No. 2
P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

5. Equipment and Apparatus - Strategic Plan #2
6. Other department activity or concerns.
B. Cassie VFD Financial Report (K. Nave)
C. Discussion and/or action regarding Capital Expense request. (Sanchez)

11. Administrative update of the Sales Tax Program for Burnet County ESD No. 2 including
update on reports from HdL- Strategic Plan #5 Goal 6 (Proffer)

12. Joint Task Force Report — Strategic Plan #5 Goal 1. (Barclay/Proffer/Sanchez/). Foster)

13. Strategic Plan Updates (Barclay)
A. Five year projected budget (Strategic Plan #5 Goal 5)
B. Other updates

14. Discussion and/or action regarding the Service Provider Contract for FY2025-26 for
Cassie VFD and action steps by Cassie VFD to resolve contract concerns. (Barclay/Sanchez)

15. Discussion regarding SAFE-D Conference. January 29-31, 2026, (Barclay)

16. Compliance

A. Compliance with Texas Comptroller: Special Purpose District Filing.

B. Compliance with Annual Cybersecurity Training to begin. Cybersecurity Awareness
Traming FY 25-26 (English)

17. Discussion and/or action to move the March meeting to Monday, March 16, 2026. (Barclay)

18. Calendar of Events for March 19, 2026 Meeting
A. Standing Agenda Items.
B. Strategic Plan updates.

19. Next meeting — Thursday. March 19, 2026, 6p.m. at the Cassie Volunteer Fire
Department.

20. Adjourn

Sharon K. Barclay

President

Burnet County Emergency Services District No. 2
Burnet County, Texas
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BURNET COUNTY EMERGENCY SEFVICES DISTRICT Mo. 2
P.O. BOX 249
BUCHRMAM DAM, TEXAS THE09-0249

The Board of Commissioners of Burnet County Emergency Services District No. 2 reserves the right
to adjourn into Executive Sassion at any time during the course of this meating to discuss any
matters as authorized by the Texas Government Code including, but not limited to, Sactions:
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
{Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 [Sacurity
Devices/Security Audits), 551.087 (Economic Development), 418.183 (Deliberations about
Homeland Security lssues).
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Enclosure 2

12:37 PM Burnet County Emergency Services District #2
02111726 Balance Sheet
Cash Basis As of January 31, 2026
Jan 31, 26
ASSETS
Current Assets
Checking/Savings
First State Bank of Burnet 360,969.10
FSB of Burnet-Sales Tax 20,508.77
Texas Class Invest - Reserve 456,093.48
Texas Class Invest - Sales Tax 353,221.70
Total Checking/Savings 1,190,793.05
Total Current Assets 1,190,793.05
TOTAL ASSETS 1,190,793.05
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 907,036.78
Net Income 283,756.27
Total Equity 1,190,793.05
TOTAL LIABILITIES & EQUITY 1,190,793.05
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12:38 PM Burnet County Emergency Services District #2
02126 Profit & Loss Detail
Cash Basis January 2026
Type Dty Num Nama Mema Paid Amount
Incame
Government Contracts
Local Government Contracts
Deposil O1M7 2026 Bumet County Appraisal Dist. 12/20 - 12131725 3811513
Deposil O1f2212026 Bumet County Appraisal Dist. 11 - 11528 75,6684 .58
Total Local Govemmenl Conlracis 113, 778,71
Sales Tax Revenuwe
Depozit 01083026 Texas Complroller ending 1626 10,504.35
Tolal Sales Tax Revarue 10,504.33
Talal Governmenl Conlracls 124,784 04
Interest Earned
Deposil O1/31/ 2026 Interest .44
Deposil 017312026 Interest 7045
Talal Imeres! Earned T4.87
Investments
Interastdnvestments
Deposit 01/31/2026 Interest 1,490,581
Deposil 01/31/ 2026 Interest 1,144.00
Total Inleresl-lmeesiments 2,634.51
Talal Irvestments 2634.51
Total Income 138,595.42
Expense
Contract Services
Accounting Fees
Check. O1AB 2026 1612 Oliver, Rainey & Woijlek, LLP 2024-2025 awdi 13,600.00
Tolal Accounting Fees 13,600.00
Cassio Volunteer Fire Dept
Check O1/0BS 2026 1611 Cassi= VFD} Jan 28 F3,193.50
Tolal Cassie Valunlssr Fire Depl 3,193.50
Contract Labor
Check 01152026 1613 Megan L Paz Dec 25 50000
Total Conlract Labar 500,00
CVFD-Capital Expenditures
Check O12v2026 1616 Cassie VFD garage door repair 10,433.35
Tobal CYFO=Capital Expendilures 1043325
Outside Contract Services
Burnet Co. Appraisal Dist.
Tax Collection Legal Fees
Deposit O1/22/F026 Bumet County Appraisal Dist. 141 - 1/15/28 0.88
Tolal Tax Collection Legal Feas 0.B4
Total Burnel Co. Appraisal Dist. 0.848
Tobal Culside Contrac! Services 0.848
Talal Contract Senices 47, 72761
Page 1
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12:36 PM Burnet County Emergency Services District #2
021126 Profit & Loss Detail
Cash Basis January 2026
Type Date Hurm Marna Mama Paid Amaunt
Operations
Newspaper Advertisement
Check 0162026 1617 Highland Lakes Mews papear ad 7.40
Tolal Mewspaper Adverti sement 740
Talal Operations T.A40
Other Types of Expenses
Compubsr expenss
Check 01052026 Googhe ma fea 188.85
Total Compuber experse 188.85
Uniforms and Printing
Check 01202026 1614 ¥LRA € polo shirts 153.00
Total Uniforms and Printing 153.00
Talal Other Types ol Expenses H21.85
Total Expense 48, 056 86
Net Income T8, 53655
Minutes
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12:40 PM Burnet County Emergency Services District #2
0211126 Profit & Loss Budget vs. Actual
Cash Basis October 2025 through January 2026
Ot 28 - Jan 26 Budget § Ower Budget
Incime
Gavernment Contracts
Local Goavernment Coniracts FOB 48904 4E3,832.00 -165,342.08
Sales Tax Revenue 10272872 S0,000.00 12.728.72
Total Government Contracts 401, 21576 553,832.00 =152, 616.24
Interest Earmed 277.39 300.00 2281
Inwestments
Interest-drvestments Ba49.41 12,000.00 -3,050.59
Total Investments B/040.41 12,000, 00 -3,0:50.50
Permit Income 650.00 0.0 B50.00
Total Income 411,042 56 566,132.00 -155,0308.44
Expenss
Capital Reserve 000 B6,008.860 =B, 00E.BO
Contract Services
Accounting Fees 13.600.00 13,000.00 B00.00
Cassis Voluntesr Fire Dept 92 774.00 278,522 .00 -185,548.00
Contract Labor 200825 8,000.00 =3,983.75
CVWFD-Capital Expenditures 10,433.25 10:0,000.00 -9, 566.75
CVFD-Rentention Bonuses 14081 8,600.00 «6,459.59
HdlL Companias 0.00 3,000.00 =3, 000.00
Insurance-Liability & D.0L 1.533.00 2,200.00 BET.00
| e-Warl Comp atiion 348.00 400.00 =54.00
Legal Fees 225000 5,000.00 =2, 750.00
Dutside Contract Services
Burnet Co. Appraisal Dist.
Tax Collection Legal Fees 4375 0.00 4375
Burnet Co. Appraisal Dist. - Other 1,848.63 7.500.00 =5,653.37
Total Burnet Co. Appraisal Dist. 1, 69038 7.500.00 -5,608.82
Total Ouitside Contract Services 1,850 58 7,500.00 5,609, 62
Total Contract Services 124,873.48 42202200 «287 04851
Operational Reserye 0u00 46, 383.20 =46, 383 20
Operations
Newspaper Advertisement 5940 120.00 =60.60
Postage, Mail Service 0.0 200.00 =200.00
Total Dperations 5540 330.00 280,60
Other Types of Expenses
Community invelvement Expanss 0.00 250,00 250,00
Computsr expense 875.40 3,000.00 - 32460
Memberships and Duwes 0.00 1,750.00 =1,750.00
Uniforms and Printing 153.00 200.00 -47.00
Total Other Types of Expenses B28.40 5.20:0.00 =4 571.60
Travel and Meetings
Conference, Convention, Mesting 147500 5,000.00 =3, 525.00
Trawel .00 1,200.00 =1,200.00
Total Travel and Meetings 147500 £,.200.00 =4, 725.00
Total Expense 127,336.29 566,132.00 =438, 795.M
Met Income 283, THE2T 0.00 283, TEE2T

Minutes
BCESD #2

February 19, 2026
Page 14 of 28



Docusign Envelope ID: FE7A8BF7-BDF0-4BBD-94EB-0434BFA233CC

January Calls

o[n District: 11
oQut of District: 2
oTotal: 13

Monday — Friday
8:00—-17:00

oTotal 4

In District Average Response Time Enroute to Scene:
In District Average Response Teme Dispatch to Enroute:

Enclosure 3

CASSIE FIRE

5:41
5:11
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January Tvype of Calls

CASSIE FIRE

Dispatch Call
Created

Primary Incident Type

1/4/2026 13:41

Medical - lliness - Sick Case

1/7/2026 7:00

hedical - lliness - Chest Pain (Non-Trauma)

1/8/2026 19:53 hedical - Injury / Trauma - Motor Wehicle Collision

1/9/2026 19:54 hediml - Injury / Trauma - Fall

1/11/2026 14:38 LJ'Iedi{:aI - Injury / Trauma - Motor Vehicle Collision

Hazardous Situation - Hazard Mon-Chemical - Motor Vehicle

1/14/2026 15:16 Collision

1/16/2026 22:48 Fire - Outside Fire - Other Outside Fire

1/18/2026 7:10 Medical - lliness - Sick Case

1/20/2026 7:36 hedil - Injury / Trauma - Gunshot Wound

Mo Emergency - Good Intent - No Incident Found Upon Arrival /

1/23/2026 4:18 | ocation Error

1/24/2026 11:22 No Emergency - Cancelled

1/27/2026 21:44 No Emergency - Good Intent - Controlled Buming (Authorized)

1/30/2026 20:42 Public Service - Citizen Assist - Lift Assist

Type of Calls # of Calls
EMS 7
Fire 1
Cancelled 1
Motor Vehicle Collision 1
Public Service 3

Minutes
BCESD #2

February 19, 2026

Page 16 of 28



Docusign Envelope ID: FE7A8BF7-BDF0-4BBD-94EB-0434BFA233CC

2026 Calls In District

In District Qutside 8:00 - 17:00

EASSIE FIRE

Time Response Zone
RESPONSE ZONE: 24-BIG CHIEF RV
1/23/2026 4:28 FPARK
1/7/2026 7:01 RESPONSE ZONE: 02-BUENA VISTA
1/18/2026 7:12 RESPONSE ZONE: 01-CASSIE
1/20/2026 7:42 RESPONSE ZONE: 03-LAGUNA VISTA
1/9/2026 19:55 RESPONSE ZONE: 01-CASSIE
1/8/2026 19:56 RESPONSE ZONE: 16-WEST SH 29
1/30/2026 20:43 RESPONSE ZONE: 01-CASSIE
RESPONSE ZONE: 11-KELLY
1/16/2026 22:55 EMERALDS
Total B

Monday — Friday In District 8:00 - 17:00

Time Response Zone
1/24/2026 11:46 RESPONSE ZONE: 01-CASSIE
1/4/2026 13:42 RESPONSE ZONE: 02-BUENA VISTA
RESPONSE ZONE: 15-REVEILLE PEAK
1/11/2026 14:44 RANCH
Total 3
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2026 YTD Calls Out of District %

CASSIE FIRE

Area Response Zone Incident Count
Out of District [30-OD- Hoover Valley VFD 1 ( cancelled)
37-ODOC- Buchanan Dam
Out of District [VFD 1
Total Out of District 2

2026 YTD Calls

CASSIE FIRE

oIn District: 11
oQut of District: 2
oTotal: 13
Monday — Friday 8:00 — 17:00
oTotal 3
Minutes
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Total Calls

40

a5

30

25

20

Total Call Comparison 23 '24'25'26
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Enclosure 4
5:31 PM Cassie Volunteer Fire Department
02109126 Balance Sheet
Cash Basis As of January 31, 2026
Jan 3, 26
ASSETS
Current Assats
Checking/Savings
1010 - CASSIE VFD-ESD2 45.823.35
Total Checking/Savings 45,823.35
Total Current Assats 4582335
Fixed Assets
1410 - Land 13.820.69
1420 - Furniture & Fixtures 17.066.09
1430 - Viehicles & Equipment 1,549,699.79
1440 - EMS Equipmant 35,952.56
1450 - Communication Equipment 103,956.55
1460 - Buildings 115,593 61
1510 - Accumulated Depreciation -1,195,689.72
Total Fixed Assets 640,309.57
Other Assets
1100 - Grant Receivable B65.00
Total Other Assets BE5.00
TOTAL ASSETS 68E,887.92
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2010 - Employer & Emp. Payroll Tax -0.16
2020 - Accounts Payable 3,086.00
Total Other Current Liabilities 3.085.84
Total Current Liabilities 3,085.84
Total Liabilities 3,085.84
Equity
3010 « Unrestricted Met Assets-Ret.Emn 673,018.19
Net Income 10,783.89
Total Equity 6E3,802.08
TOTAL LIABILITIES & EQUITY 686,887.92
Minutes
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B:34 PM Cassie Volunteer Fire Department
t2nei26 Profit & Loss Detail
Cash Basis January 2026
Date Name Mama Class Paid Amount
Income
4000 - Income
4005 - ESD payments.
01MEr2028 Burnel County ESD2  Jaruary 2026 ESD 23,193.50
Total 4005 - ESD paymenis: 23,193.50
4008 - ESD Pymts-Capital Expenditures
IE2028 Burned County ESD2 Garage Door Repair Bay 3 ESD 10,433.35
Total 4085 - ESD Pymits-Capital Expendibures 10,433.25
Talal 4000 « Income 33 626.75
Total Income A5 62675
Expense
5000 - ADMINISTRATIVE
8005 - Accountin
22028 Paychex-EIB ¥E Fee Adjustment - Irmd# 202512250 ESD M7
Total 5005 - Accounting 117.26
8025 - Office Supplies
017232028 Chase Card Services  Apple Cloud Starage ESD 089
01F23r2028 Chase Card Services  Black Ink Tor Adem Prinber - Amakan ESDi A5.63
Total 5025 - Office Supplies 3E62
BO40 - Subs wesMembrs hp'RecMgrnt
0252028 Chase Card Services WMCA - Herwig, Sanchez, Les, Dupont, Ganci ESD 255.00
Total 5040 - SubscroinDuesMembrshpRechMgmt 255.00
8042 - Record Mgmt Systemns-ER,PC.CAD
0132028 Localty Media Inc. d...  Invi¥ 6661 Record Mgt for 2026 ESD 5.250.00
NFESr2028 Chase Card Services  Changes bo web sile - Common Haus Media ESD 3750
Total 5042 - Record Mgmi Systems-ER PC CAD 5,287.50
Tatal 5000 - ADMINISTRATIVE 5,608.38
5300 - BUILDING AND GROUNDS
8310 - Janitorial Bupplies
03028 Chase Card Services Paper Towsls « Amazon ESD 93.50
Total 5310 - Janitaral Supphes 93.50
B30 - Repairs and Maintenance
O1132028 Cedar Park Owehea..  Labor and Scis=sar Lift Renial Invil 010145 ESD 1,325.00
NFEE2028 Chase Card Services  Supplies 1o build shelves for batlery chargers - Lowes ESD 227 T8
01252028 Chase Card Services  Eleclrical wiring 1o boat shed - Lowes ESD 338.51
012372028 Chase Card Services  Dulside ights Tor boat shed and kilchen - Lowes ESD 219.96
NFESr2028 Chase Card Services  Door KnohiLock for walk (hrough doar for Bay 3 - Lowes ESD 16448
MMEFTIA028 Dan Les Reimb far ilems 1o rebuild step betwean Bay 2 and Bay 3 - Lowes  ESD 80,63
Todtal 5320 - Repars and Mainlenance 2,345 34
6330 - Electrical Service
52028 PEC Electric from 11-19 1o 12-20-25 ESD 21583
Total 5330 - Eleclrical Service 215.83
B335 - Telephone Service
017252028 Chase Card Services  Call Phones and CAD ESD 25079
01F23r2028 Chase Card Services  Inbernel - 281 ESDi 187.00
Total 5335 - Telephone Senice 417.79
Tatal 5300 - BUILDING AND GROUNDS 3.072.46
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Docusign Envelope ID: FE7A8BF7-BDF0-4BBD-94EB-0434BFA233CC

6:34 PM Cassie Volunteer Fire Department
12026 Profit & Loss Detail
Cash Basis January 2028
Diarte Harme Memo Class Paid Amount
BEDD - INSURANCE
G605 - Building and Property
011320268 VFIS of Texas 2nd of 4 Qirly Instaliments - Imd 219124 ESD 1,158.00
Tolal G605 - Building and Property 1,158.00
BE10 - Vehicle
0132028 VFIS of Texas 2nd of 4 Qirly Instalments - Imd 21924 ESD 2,501.00
Total G610 - Vehicle 2,501.00
Talal 6600 - INSURANCE 3,745000
TO00 - OPERATIONS
T012 - Wex-Vehicles & Equip
01072026 WEX Bank Fued Nov 24ih 1o Dec 25, 2025 ESD 23087
Telal 7012 - Wex-Vehides & Equip 3087
7020 - Fire Extinguisher TestRepr
0132028 San Baba Fire Safel..  Fire Exl Tesling - nv# 050456 ESD 185.00
Total 7020 - Fire Extinguisher TesURepr 1685.00
T0BD - Vehicle Maintenance/Repair
0111320268 Dan Les Reimburse for a Boal Light ESD 118.06
DNFEEr2028 Chase Card Services  Air chucks for trucks - O'Reilly ESD 16.86
Telal 708D - Vehice Mairlenance/Repair 136.02
Talal 7000 - OPERATIONS 540.80
000 - TRAINING
8020 - Training WNENDOR
ONFZEr2028 Chase Card Services DDupant Farefighter | (Online) MFPA 1001 - Teex ESD TOO0.00
01/Z3r20268 Chase Card Services  MFosier Firefighter | (Online) NFPA 1001 - Teex ESD T00.00
Tetal BO2AD - Training -VENDOR 1,400.00
Talal BO0O - TRAINING 1,400.00
9&00 - Capital Exp- Garage Doors Bay 3
DMME2028 Cedar Park Ovehea..  Downpayment for Bay 3 Repains - $0003551 ESD 6.000.00
DMer2028 TME Construction Downpayment for garage door repairs Bay 3 - Proposal #56860-5 ESD 4,062 50
Talal 9600 - Capital Exp- Garage Doors Bay 3 10,082.50
Total Expense 24 521 33
Net Income 8,108.52
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Docusign Envelope ID: FE7A8BF7-BDF0-4BBD-94EB-0434BFA233CC

8:35 PM

02026
Cash Basis

Cassie Volunteer Fire Department

Profit & Loss by Class
October 2025 through January 2026

IRcame
4000 - Income
4008 - ESD payments
4048 - ESD Pyrnis-Capital Expenditures

Total 4000 - Income
Total Income

Expanse

8500 - ADMINISTRATIVE
5008 - Accounting
5015 - Meetings
5025 « Office Supplies
5040 - Subserptn/Dues/MembrshpRecMgmt
5042 - Record Mgmt Systems.ERPC,CAD
5050 - Unifarms (Caps and Shirts)
50TE - RECRUITMENT & RETENTION

Total 5000 - ADMINISTRATIVE

8200 - PAID POSITION
8208 - Bass Salary
8218 - CVFD 55 & Medicare Tax Match

Total 5200 - PAID POSITION

5300 - BUILDMNG AND GROUNDS
8310 - Janitorial Supplies
B3E « Refuse Collection
8320 - Repairs and Mairnbenancs
330 - Electrical Service
8338 - Telephone Service

Total 5300 - BUILDING AND GROUNDS

6800 - INSURANCE
GE08 - Building and Property
G810 - Vehicle
G818 - Personnel Coverage

Total 6600 - INSURANCE

TO00 - OFERATIONS
THOT - CAD-Computer Aided Dispatch
TOM0 : Fuel-Vehicle and Equipment
T2 - Wex-Vehicles & Equip
TOE - Equipement Maint/Repr-Vendar
T020 : Fire Extinguisher Test'Repr
TO30 : First Responder Supplies
TO38 - Ladder, Pump & Hose Testing
TOED - Personal Protect Equip-PPE
TOET - Dperations - Radio Service Fes
TOTZ - SCBA MAINTEMANCE & REPAIR
TOB0 « Vehicle Maintenance/Repair
70498 : Fire Fighting Equipmt - NEW
T100 - Rescue Equipment - NEW

Total 7000 - OPERATIONS

BO00 - TRAINING
B020 - Training VENDOR

Total 5000 - TRAINING

E2D FDE TOTAL
82, 774.00 0.00 92, 774.00
10,435.25 0.00 10,433.25
103,207 25 0.00 103,207 25
103,207 25 0.00 103,207 25
163.84 25.38 1E9.30
0.00 0.00 000
266881 0.00 2 869.81
1,008.00 0.00 1.008.00
5,287.50 0.00 528750
B4.04 0.00 6494
762820 0.00 762820
16,822 38 25.536 16,847.75
0.00 12,708.43 12,708 43
0.00 a72.19 97210
0.00 13.880.62 13,6B0E2
110.18 0.00 11016
488 40 0.00 498 40
262938 0.00 282928
BBE4.49 0.00 BEd 4D
1,253.37 0.00 125337
537570 .00 §,375.70
233259 0.00 2 33250
S5,20541 0.00 520541
11,688.00 0.00 11,698.00
19, 238.00 0.00 19,236.00
5,386.12 0.00 538812
115.81 0.00 113.81
958.358 0.00 858 36
4557 0.00 4557
165.00 0.00 165.00
3663548 0.00 386348
1,880.00 0.00 1,800.00
614.85 0.00 E14.495
5,681.12 0.00 5801.12
1,017.28 0.00 101726
380.32 0.00 3E9.37
4,474 68 0.00 4 AT4 88
B21.12 0.00 B21.12
25,730.79 0.00 25,230,719
1,980,00 0.00 1,990000
1,290.00 Q.00 1,980.00
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Docusign Envelope ID: FE7A8BF7-BDF0-4BBD-94EB-0434BFA233CC

5:35 PM Cassie Volunteer Fire Department
020N Profit & Loss by Class
Cash Basis October 2025 through January 2026
EZD FDE TOTAL
2600 - Capital Exp- Garage Doors Bay 3 10,062 .50 0.00 10,062 .50
Total Expense TB,717.38 13,705.88 2,4235.34
Mat Income 24 459 8T «13,T08.88 10, TEL.BS
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Docusign Envelope ID: FE7A8BF7-BDF0-4BBD-94EB-0434BFA233CC

5:49 PM Cassie Volunteer Fire Dept. & EMS
02/09/26 Balance Sheet
Cash Basis As of January 31, 2026
Jan 31, 26
ASSETS
Current Assets
Checking/Savings
1010 - FSB of Burnet - 68007 139,554.56
Total Checking/Savings 139,554.56
Total Current Assets 139,554.56
TOTAL ASSETS 139,554.56
LIABILITIES & EQUITY
Equity
3010 - Unrestricted Net Assets 130,101.28
MNet Income 9,453.28
Total Equity 139,554.56

TOTAL LIABILITIES & EQUITY 139,554.56
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Docusign Envelope ID: FE7A8BF7-BDF0-4BBD-94EB-0434BFA233CC

5:54 PM Cassie Volunteer Fire Dept. & EMS
02/09/26 Profit & Loss Detail
Accrual Basis January 2026
Date Name Memo Class Amount
Income
4000 - INCOME
4010 - Individual Donations
01/07/2026 Randy and Tammy Chambers General Donation FD 1,500.00
01/07/2026 Glenn and Janet Patterson General Donation FD 1,000.00
01/14/2026 Richard & Leslie Jarbeau Memorial Donation - Ben Schneider FD 100.00
01/28/2026 PayPal Donations Robert Black IMO Ben Schneider FD 103.48
Total 4010 - Individual Donations 2,703.48
4015 - Memorial Donations
01/19/2026 Sharon Barclay For Ben Schneider From ESD Commissioners FD 250.00
Total 4015 - Memorial Donations 250.00
Total 4000 - INGCOME 2,953.48
Total Income 295348
Expense
5000 - ADMINISTRATIVE
5060 - Checks/Dep Slips/Stamp/Banking
01/28/2026 PayPal Donations Processing Fee FD 348
Total 5060 - Checks/Dep Slips/Stamp/Banking 3.48
Total 5000 - ADMINISTRATIVE 3.48
Total Expense 3.48
Net Income 2,950.00
Minutes
BCESD #2

February 19, 2026
Page 26 of 28
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Enclosure 5

HdL Companies
SALES TAX SNAPSHOT
Burnet Co ESD 2
Feb-26
Sales Tax Net Payments | Sales Tax Net Payments Trend |
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it § o086 5 7488 a7 &
s 5 B,348 B T2TI TTE% =0
Dee §  Bam § 1zDm aam g 40
Jan E 10456 E 10504 o5 E
Fab £  ings R UL 58.0R% -
Mar 5 B.561 .
Apr B 19,880 o
May E D422
Jun £ B&13
Jul 5 742
Bug £ omse
- M | Sales Tax Net Payments Change - YoY |
FYTD T E  1m140 104 7%
FY Totl § 128699
100%
Top 10 Taspayers | som ! I
FYTD
Rank Company Callections % Total % I i _ [ | - - I —
1 DESCOPRESENTS INC. I
2 AMAZDNCOM SERVICES LLC (MARNETPLACE) -
3 5MSBUCHANAN BUSINESS ING e S
4 AMAZON COM SERVICES LLC s}iggéq?kgééig
5 MEXT LEVEL SPOATS N - = s
-] WIETA WIRIDOWSE & DOORS INC.
7 TORRMALDCHS LLG | Incustry Segment Collections Trend - Yo't %= Chg I
B BUCHANAN SEPTIC TANKS INC. EEGMENT Sp Ot Wov Dec  Jan  Feb
:; T::';:MMHMU“DNEM Fltad Tracks PR 13BN 124% ST 192%  1BAN
Top 10 Companies 3 70 e R , Aris, Enimi B.9% 55 E%15805.3% e <335% BE. 8%
Man.facturing F1E%  EE1% IDEIN  S0T%  S40N  SEZON
HM CarLage Conpmis 3 b 1 Trbaoom 14.7% 2% -245% 1082 SBASW 4008
Emal CompamiseOher & At BN admin Sipron WaseMgmt  305% G51% -ZORO%  S05%N 440N  1SEE%
Bl Locul T Fiste (1] ¥ = 0% Al Dthars «31.3% 1045 30.&% T S0 56.3%
Total 5 122775 AMM%  Topl Collechons B4 ©B4Ew BI0GE%  ZTB%  27T%  BlEW
[ Sales Tax Collections by Industry Segment |
[ Ftad Trade
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Docusign Envelope ID: FE7A8BF7-BDF0-4BBD-94EB-0434BFA233CC

Total Income
Expenses

Total Expenses
Capital Reserve

2/18/2026

Enclosure 6

Burmnet County Emergency Servicas District No, 2

Burnet County £SD No, 2

Government Contracts

Sales Yax revenue

Bank - Interest Earned
Investments - Interest Earmed

Contract Services
Accounting Fees
Cassie Volunteer Fire Dept
Contract Labor
CVFD-Capital Expenditures
CVED-Retention Bonuses
Hdl Companies
Insurance-Liability & D.0.
Insurance-Workers Compensation
Legal Fees
BCAD Fees

Total Contract Services

Operations
Newspaper Advertisement
Postage, Mall Service

Total Operations

Other Expenses
Community Involvement
Computer Expense
Memberships and Dues
Uniform & Printing Expense

Total Other Expenses

Travel and Meetings

Conference, C tion, Meeting

Travel
Total Trave! and Meenings
Sales Tax Expenditures-Capital Expenses

2026-2027

S  463,832.00
90,000.00
300.00
12,000.00

§  566,132.00

13,000.00
278,322.00
6,000.00
6,600.00
3,000.00
2,200.00

400.00

5,000.00
7,500.00

$  322,022.00

120.00
200.00
$ 320.00

250.00

3,000.00
1,750.00

200.00

) 5,200.00

5,000.00
600.00
5,600.00
60,000.00
393,142.00
172,990.00

v on

$0.00

9 sets bunker gear radlos

2027-2028  2028-2029  2029-2030  2030-2031
$46383200 546383200 S$463,83200 546383200
20,000.00 90,000.00 50,000.00 90,000.00
300.00 300.00 30000 300 00
12,000.00 12,000.00 12,000.00 12,000.00
$566,132.00 $566,132.00 5566,132.00 $566,13200
13,650.00 1433250 15,049.13 15,801 58
278,322.00 27832200 27832200 27832200
6,000.00 6,000.00 6,000,00 6,000.00
6,600.00 6,600.00 6,600.00 6,600.00
3,000.00 3,000.00 3,000.00 3,000.00
2,200.00 2,200.00 2,200.00 2,200.00
400.00 400.00 400.00 400.00
5,000.00 5,000.00 5,000.00 5,000.00
7,500.00 7,500.00 7,500.00 7.500.00
$322,672.00 $323,35450 532407113 532482358
120.00 120.00 120.00 12000
200.00 200.00 200.00 200.00
$ 32000 S 32000 S 32000 $§ 32000
250.00 250,00 250.00 250.00
3,000.00 3,000.00 3,000.00 3,000.00
1,750,00 1,750.00 1,750.00 1,750.00
200.00 200.00 200.00 200.00
$ 520000 $ 520000 S 520000 S 5,200.00
5,000.00 5,000.00 5,000.00 5,000.00
1,200.00 600.00 1,200.00 500,00
$ 620000 S 560000 S 620000 $ 5,600.00
$230,000.00 $206,183.00 $120,00000 35
$564,392.00 $540,657.50 $455,79113 $33594358
$ 174000 § 2547450 S$110,340.88 $230,18842
S0.00 $0.00 $0.00 $0,00
Brush Truck  command vehicle
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